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Stakeholder meetings

Confirmed:

30 October 2025 — Insurance Europe, Brussels

30 October 2025 — DG FISMA (Tilman Lueder), Brussels
20 October 2025 — DG FISMA (Didier Millerot), Brussels
4 November 2025 — Pensions Europe, virtual

21 January 2026 — EIOPA, virtual

In progress:
Q4 2025 - Al Office

To be scheduled (pending advice of the Advisory Panel):
Q4 2025/Q1 2026 — CRO Forum
TBC — Parliament (ECON)

AAE Events 2025-2026

3 November 2025 - EAD 2025 — half day

13 November 2025 — webinar ‘How can we Defend the Public Pension Systems?’ organised
by Pensions Committee (SSSC)

Q4 2025 - Podcast on PTS

12 or 13 March 2026 — SSSC webinar

Finance

Most Member Associations paid the AAE Annual Fee 2025. Pending is Malta.
If Malta has not paid by year end, action will need to be taken.

IT

The move of IT services resulted in stricter security settings which affect guest users of
Teams. We are dealing with this issue and are looking for a sustainable solution.

The listservers (ending at @lists.actuary.eu) will cease to exist. New distribution lists are
created from the Microsoft Exchange environment. Each group will receive a notification of
the change once these are in place (goal is by end of September).



AAE Secretariat allocation of hours

Monique Work Work
Q-T- hours hours
SO1 SO2 | SO3 calls rest 80% 90%

December 2024 | 2% 34% | 17% 16% 31% | 111% n/a
January 2025 4% 37% | 39% 15% 5% 111% 102%
February 2025 | 0% 48% | 24% 22% 6% 113% 101%

March 2025 2% 46% | 35% | 16% | 1% 108% 100%
April 2025 1% 39% | 38% | 9% 12% | 115% 107%
May 2025 4% 27% | 30% | 11% | 28% | 104% 99%

June 2025 6% 44% | 27% | 10% | 13% | 110% 100%
July 2025 5% 27% | 21% | 7% 40% | 103% 100%

August 2025 1% 29% | 20% | 13% | 37% | 100% 94%

e Note: contract temporarily raised to 90% for 2025 to manage workload
and reduce overtime collected (percentage should reduce to below 100% in 90%
column and around 100% in 80% column)

Annette Work Work
Q-T- hours hours
SO1 | SO2 | SO3 calls rest 80% 90%
December2024 | 0% |5% |45% |21% |29% | 100% n/a
January 2025 0% | 6% |46% | 16% |32% | 100% n/a
February 2025 0% | 8% |50% |17% |25% | 100% n/a
March 2025 0% |9% |70% |21% | 0% 100% n/a
April 2025 0% |19% | 55% | 23% | 3% 100% n/a
May 2025 0% | 6% |42% | 13% |39% | 100% n/a
June 2025 0% | 14% | 62% | 20% | 4% 100% n/a
July 2025 0% | 3% |22% | 12% | 62% | 100% n/a
August 2025 0% | 9% |63% |22% | 6% 106% n/a
Legend:
Q-T calls Questions etc. via email/phone, Team calls (AA-MS-SH)
Rest Travel, vacation, national holiday, absence due to illness




